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CHIEF KENAHAN: Today is December 20th, 

2001. The time is 7:50 p.m. I am Battalion 

Chief Dennis Kenahan of the New York City 

Fire Department, Safety Battalion. I'm 

conducting an interview with John Weber, 

firefighter first from Engine 58, in the 

quarters of Engine 58. 

Q. John, tell us the events of September 
11th as you recall them. 

A. We got the call on the second fifth to 
go down after the second tower was struck. We 
took some extra masks and any extra cylinders we 
had. We tied up some rope rigs to hold double 
bottles on, put them over your shoulder to carry. 
We figured we're going to need the bottles on the 
upper floors of this thing. 

After we thought we were equipped well 
enough, we took off for the box. We went up, all 
the way downtown to West Street, where we parked 
the rig, and started getting ready. We took our 
bottles off. I had control that day, so I had 
the radio, I had two bottles, I had the roof 
rope. I had something else; I don't remember 


what. We were taking Halligans, axes. 
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We were taking every single thing out 
of the rig, basically, just to be well-prepared 
when we're up there. We didn't know exactly what 
we were going to do. 

We started heading down towards the 
second tower. Somehow our boss was told that we 
had to report to the second tower. As we were 
following along, we wanted to make sure that we 
all stayed together. 

Q. When you say the second tower, you mean 
the south tower? 

A. The south tower, I'm sorry. Yeah, the 
second tower got hit, the south tower. We were 
supposed to head in that vicinity. Where 
exactly, I wasn't sure exactly where at the time 
we were supposed to go. 

We started heading there. As we got 
closer to the buildings, he just kept on saying, 
"Stay close together. I want everybody together. 
I don't want to have to be looking for people." 
Everybody understood. 

AS we were going, the jumpers were 
coming down, as we got real close to both 


buildings. Jumpers were just coming down right 
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near us, so we kept veering out further away from 
the building, kind of like around about, going 
around the back way until we can get a clearing. 

AS we were going around towards 
Liberty, the south tower around Liberty, that's 
when we saw I believe it was 216, the guy that 
got hit from the jumper. We saw his men with him 
or a group of men with him, firefighters, pulling 
him to the side. 

They put over an urgent, I believe it 
was. He was badly hurt. We waited there with 
the company there with him until EMS arrived. 
That was the boss, Lieutenant Nagel, myself, John 
Wilson, Scott Paskewitz. 

We kind of did split apart when all the 
jumpers started going. Some guys went to where 
they thought they could get shelter, and we of 
went around the other way. We stayed with him 
until EMS came. Then we made our way back in 
towards the south tower. That's when we saw 
Chief Sheffield and I guess the other battalion 
chiefs that were working that day from the 12th 
Battalion. We saw them walking. 


We were yelling for them to come on the 
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other side of the parking lot, because that's 
where the firefighter got struck by the jumper, 
that they were too close to the building, that 
something could happen to them. 

We got their attention. They moved 
away. Somehow we all ended up going into the 
south tower. We looked up, we found a clearing. 
We literally ran across Liberty Street, across 
the parking lot, into the hotel there, the -- 

Q. Marriott? 

A. The Vista, I think it's called, 
technically the Vista Hotel, the Marriott Hotel. 
We ran into that, because we were told there was 
a way to get through from the Vista into the 
south tower, which is where we had to go meet the 
chiefs and find out where we're going to operate. 

We met in the lobby. We met the other 
two members that we split off from in the lobby. 
We were there maybe a minute or so. The boss 
said wait here. Lieutenant Nagel said to wait 
where we were in the center and relax, because we 
walked all the way from West Street. By the time 
we all the way around, it was a nice walk with 


all the stuff on, the extra gear. He said to 
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take a blow, relax until we found out where we're 
operating, and I'll get back to you. Just stay 
here. 

He went around to find the chiefs 
around the elevator shaft. By the elevator 
shafts is the last known place I know he was. We 
weren't in the building more than a minute when 
he told us to cool down, take our coats off, we 
took our coats off. We were hanging out, 
waiting. 

I was just getting my bearings to see 
exactly where I was, and you just heard a 
banging, "bang, bang, bang." People yelled that 
it was coming through the window. The way the 
noise was going to me or to a lot of us, we 
thought it was another plane coming. It was two; 
why not three or four. It sounded to us like it 
was a plane coming through the windows. 

Most of us that were in that little 
group there ran towards the entrance where we 
came in. As I'm facing out towards West Street, 
it was kind of like left. We ran left. 

As we go, the ceiling started hitting 


us, falling down. We all just dove into a 
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corner. There must have been 20 or 30 guys 
there. We just huddled, a big huddle, literally 
on top of each other, just like covering each 
other, right near it seemed like a desk or a bar, 
like the check-in desk or a bar top, something 
like that. We waited there until everything kind 
of calmed down for a while. It was all blacked 
out. 

We got up and I remember the hotel 
workers, I guess, the maintenance man or security 
guy or whatever, or the manager of the hotel, 
asking one of the other members there of his 
crew, "What's the best way out?," because the 
front door that we were at that we came in was 
blocked. The rolldown gates came and all the 
debris were in front of the door. So he looked 
for another stairwell out. That was covered too. 
We tried to gather together as many people as we 
can. Everybody started working on that one gate 
again that we came in. We were able to lift it 
up enough and started shoveling guys out the door 
to get out of there. 

I got out on the first -- right after 


the first collapse myself. I was with Peter 
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Giammarino. Shortly after that we found Andy 
Ansbro, like right afterwards, sitting in 
basically the street, looking up at what was 
going on. We walked away from it a bit to see 
what was going on. Other guys were coming out 
the door, the hole that we had made. 

A little while after that I heard my 
lieutenant doing a roll call, finding out where 
everybody is, calling, "58 control." I 
responded. "Who do you have with you?" I told 
him I had two other members with me. I told him 
their names. He said, "All right." That was 
about it. We all thought that they were out the 
other way; it was just a regular roll call. 

We waited a little while. Other guys 
were coming out. Everybody was kind of heading 
in the same direction. We were right next to the 
south bridge, that pedestrian foot bridge. So we 
were right near there. 

Some of the guys had concerns over 
whether we should be there. It was mostly up. 
It was 99 percent up still. People had concerns 
that maybe it's not the best place to be since 


everything was falling down still. They wanted 
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to move out a little bit more. 

We followed the crowd basically out 
towards -- there's another foot bridge -- I don't 
know what the name of it is -- that runs north 
and south. The north bridge and south bridge 
both run east to west, but there was another foot 
bridge that runs north and south between two 
buildings on the way to the marina. I don't know 
what street that is. I guess it's a little part 
of Liberty Street, maybe. 

We were there. We started heading 
there. We started helping people onto boats. 
Giammarino, myself and Ansbro started helping 
people onto boats. Everybody there. Police was 
there, EMS was there, all different -- some 
people that were in the buildings, some people 
that were out in the street. We were just 
pulling them out of the way, out of what we 
called the fall zone, I guess. 

We were working on that, and a little 
while later, 15 minutes, 20 minutes later, is 
when the second tower started going. 

Q. You were still by the marina? 


A. About near the marina. Between that 
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foot bridge that ran north and south, as people 
were coming up, we were bringing them back. 

Then 15, 20 minutes, a half hour -- I 
don't even know how long it was -- the north 
tower started coming down. We were actually able 
to see that starting to come down. Then it was 
just a plume of dust. You couldn't see anything 
then. You couldn't see anything two feet in 
front of you. 

It was really dusty after the first 
one, but it started to clear out. By the marina 
you were all right. But after the second one 
came, everything was another dust ball for a 
while. It might have taken me five or ten 
minutes to get to the marina and five or ten 
minutes later is when the second one came down. 

Then after that one we heard -- between 
the first one and second one coming down, I heard 
numerous maydays. Besides communicating with our 
boss, because everything sounded fine with them, 
trying not to clutter up the air because there 
were so many other maydays going on, we just 
monitored for a while. 


There was one individual from a truck 
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company -- I don't even remember what truck it 
was anymore. He was saying several times that he 
was just trapped, he was all right, he didn't 
know where he was, he was knocked out. Somebody 
kept on asking, "What building were you in? 

Where are you now?" 

He wasn't sure at all. He said he got 
knocked out, he just regained consciousness, and 
he didn't remember where he was at all. He was 
okay, for the most part, just trapped. He 
couldn't get out. I heard that all the way up 
until the second collapsed. Then after that, I 
didn't hear his mayday anymore. 

After that, after the second collapse, 
we saw Mike Fitzpatrick, another one of our 
members, and John Wilson coming towards us up 
towards the marina wall. Basically we went in 
with eight guys. I knew we didn't have a 
lieutenant anymore, and we were missing one other 
guy, Dave McGovern. We weren't quite sure where 
he was. 

We regrouped and we had to start 
running lines from the marine unit. They pulled 


up. They wanted guys to start stretching lines 
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up. It wasn't Liberty Street but one of the 
other side streets from where they were berthed. 
We started running three inch up or whatever. We 
started hauling that up. That's when we saw Dave 
McGovern come in from around the other way. 

We stood there for a while and helped 
stretch the line a little bit. Then we heard the 
story from Mike Fitzpatrick and John Wilson and 
Scott Paskewitz that Lieutenant Nagel was trapped 
after the first collapse, that they were speaking 
to him, that they had tied a search rope and gave 
it to him. 

I think they said they held his hand at 
the time, that they were at least somehow able to 
physically touch him. I think they held his hand 
or just let him know where he was, gave him 
whatever he might have needed at that time and 
were working on getting him out when they started 
hearing the second collapse occur, or what ended 
up to be the second collapse. They didn't know 
what it was. 

After we all regrouped and they told us 
the story and we were loading hose off the marine 


unit, we decided that we were going to try to get 
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back in that area and see if there's any way of 
helping him, if he's still there. We weren't 
getting a response off the radio anymore. But 
maybe there was a shot that they could get back 
in the same area. 

That's what we did. We went right back 
to the Vista Hotel, all of us together, going up 
the heap, down into it. There were other guys 
there. I think one of the rescue companies were 
there. They were looking all through every nook 
and cranny. They found the search rope. They 
followed it into the debris. They said that they 
couldn't see him -- they couldn't find anything 
more. They were calling, but there was no 
response. 

AS we were in there looking, trying to 
find ways of getting into the holes from outside, 
they called us out. They told anybody inside -- 
they saw us going in. Somebody started calling 
us out, that there was another collapse potential 
for that half of the building. The Vista 
collapsed on the left side, but the right side 
was still pretty much -- two- or three-quarters 


of it was still together. 
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They called us out. We went out. We 
stayed for a little while, right on the heap, 
clearing stuff, looking for people. We went back 
in a second time after they had other guys in 
there. We went in a second time, looked around a 
little bit more. They called us out a little 
while after that. We came out. That was the 
last time I was in the building. 

Then we started working our way around 
to where all the crushed rigs were, closer to the 


north tower, I guess where all the chiefs were, 


basically. 
Q. The command post? 
A. Where the command post was, right. The 


command post was I think closer to the north 
tower, in between but closer to the north tower 
where the parking garage was or something, right 
behind it, I remember, in one of the buildings, 
closer to the north bridge. 

So we started heading over towards that 
heap, looking under -- every single man that was 
there had saws going, Halligans going, axes 
going, trying to pry the metal back. Once we 


found a rig, knocking on it to see if there was 
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any response. 

Then there was a large building, brick 
building, that was on fire, potential for 
collapse, that we started stretching lines for 
that, then using a hand line, alternating on and 
off. We were putting water on that. As you 
alternated off, you started searching and digging 
again. 

That's basically what we did the whole 
day. I think we were there up until near 12:00 
that night. We were there until at least around 
12, maybe a little earlier but around 12. 

Q. That's it, John? 
A. Yeah, that's it. 
Q. Thanks a lot, John, for your help. 

CHIEF KENAHAN: The time now is 8:05, 


and this concludes the interview. 


